
 
Addressing educational disadvantage in Surrey – Report for the Surrey Civilian Military Partnership Board 

Last year SAfE (Schools Alliance for Excellence) ran a project for secondary schools - addressing educational disadvantage in Surrey Secondary Schools. We 

were delighted to secure the partnership of Marc Rowland, UK expert and DfE advisor on addressing educational disadvantage. The programme involved 

three strands:  

 A series of eight virtual webinars led by Marc Rowland which included learning from Marc and his expert associates.  

 Schools working in Action Learning Sets every half term to support and challenge each other.  
 An opportunity to benefit from a visit and subsequent feedback from Marc Rowland to individual schools.  

21 schools invited Marc to visit them. 

Findings from the project 

The impact of disadvantage on learning is a process, not an event. Neither is it static.  Of course, families may not be significantly economically 
disadvantaged but may be exceptionally stretched / time poor… or be impacted by factors outside of their control.  

Key questions for school leaders to consider: 

1) How does disadvantage impact on pupils’ learning (in the individual school context)? 

2) What are the *controllable* factors impacting on disadvantaged pupils’ learning? 

3) What factors are MOST preventing disadvantaged pupils from thriving in the classroom and in wider school life? 

If you would like to read the full report - please read full report: appendix 1 

We believe that there are three fundamental elements to get right in schools to ensure that there is equity for all pupils in the classroom.  

 Assume nothing, especially prior knowledge. This means checking prior knowledge and addressing gaps to give all learners the best bet of 

developing a depth of understanding, whatever their experiences out of school.  

 Build resilience by raising challenge in the classroom and expectations of our students. Students are not going to develop and improve resilience 

unless we expose them to high level thinking. It is not an unkindness to put students under ‘positive pressure’. In fact, thi s is the gift of facilitating 
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their learning. Such pressure should always exist in a warm, trusting, and supportive classroom, where we accept that when we are learning 

something new, it is unlikely that ‘our first will be our best’, that struggle is good, and we celebrate effort over the ‘right’ answer. 

 Focus on getting in right for every learner in every classroom, every day, and steer away from the narrative that success in tackling the impact of 

disadvantage lies outside of the classroom. We do know our children, and we do everything in our reach (and often beyond) to support them. But in 

our classrooms, if we chose not to focus on why learning is hard for these students, and see how far we could push them instead, how  much more 
could they achieve? 
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This year we are running a number of projects to continue to address the recommendations and focus on Oracy and the language gap at EYFS and KS1 and 
improving literacy across the curriculum in secondary schools. 

 Voice 21 Oracy Project:  SAfE is subsidising 12 primary schools to work with oracy charity Voice 21 for one year.  Oracy leads from participating 
schools will be trained in using the Voice 21 oracy framework and cascading and embedding it into school-wide practice.  The schools will join 
national communities of practice with the charity but will also work together in a Surrey network facilitated by SAfE.  Creating an oracy-rich 
environment supports literacy. 

 
 Embedding Disciplinary Literacy into Secondary Schools:  Disciplinary Literacy is an approach to improving literacy across the curriculum that 

emphasises the importance of subject-specific support.  SAfE is working with Durrington and Greenshaw Research schools to support 25 secondary 
schools to begin work to embed good disciplinary literacy practice in their school.  

 
 Educational Equity Programme with Marc Rowland:  SAfE continues its work with educational equity expert Marc Rowland this academic year, 

supporting 21 secondary schools to work in action learning sets, with input from Marc and SAfE to explore how schools can ensure educational 
equity for all, regardless of economic background. 
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Primary Data 2022 

EYFS – 66 pupils from 28 schools 

 

 

GLD (Good Level of Development) – Service children in Surrey achieving GLD 62.1% are achieving 11% lower scores than Non-Service children achieving GLD 73.1%. 

Service children in Surrey achieving GLD are achieving 9.5% lower than Service children nationally and 3% lower than Non-Service children nationally. 
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Phonics - 66 pupils from 39 schools 

 

 

Phonics Year 1– Service children in Surrey achieving the expected standard 75.8% are achieving 2.8% lower scores than Non-Service children achieving GLD 78.6%. Service 

children in Surrey achieving the expected standard are achieving 3.7% lower than Service children nationally and in l ine with the achievement of Non-Service children 

nationally. 
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KS1 – 74 pupils from 39 schools 

Reading - Service children in Surrey achieving the expected standard are in l ine with Non-Service children achieving the expected standard 73%. Service children in Surrey 

achieving the expected standard are achieving 1.8% higher than Service children nationally and 6.2% higher than Non-Service children nationally.  
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Writing – Service children in Surrey achieving the expected standard 66.2% are achieving 3.2% higher scores than Non-Service children achieving the expected standard 

63%. Service children in Surrey achieving the expected standard are achieving 4.4% higher than Service children nationally and 8.7% higher than Non-Service children 

national ly. 

Maths - Service children in Surrey achieving the expected standard 77% are achieving 3.8% higher scores than Non-Service children achieving the expected standard 

73.2%. Service children in Surrey achieving the expected standard are achieving 4.9% higher than Service children nationally and 9.4% higher than Non-Service children 

nationally. 

RWM - Service children in Surrey achieving the expected standard 60.8% are achieving 2% higher scores than Non-Service children achieving the expected standard 58.8%. 

Service children in Surrey achieving the expected standard are achieving 3.5% higher than Service children nationally and 7.6% higher than Non-Service children nationally. 
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KS2 -88 pupils from 43 schools 

Reading - Service children in Surrey achieving the expected standard 80.3% are achieving 11.8% higher scores than Non-Service children achieving the expected standard 

73%. Service children in Surrey achieving the expected standard are achieving 5.8% higher than Service children nationally and 1.9% higher than Non-Service children 

nationally.  

Writing TA – Service children in Surrey achieving the expected standard 71.3% are achieving 9.9% higher scores than Non-Service children achieving the expected standard 

61.4%. Service children in Surrey achieving the expected standard are achieving 1.8% higher than Service children nationally and in l ine with the achievement of Non-

Service children nationally 71%. 

Maths - Service children in Surrey achieving the expected standard 77.3% are achieving 13.3% higher scores than Non-Service children achieving the expected standard 

64%. Service children in Surrey achieving the expected standard are achieving 5.9% higher than Service children nationally and 3.7% higher than Non-Service children 

nationally. 

RWM - Service children in Surrey achieving the expected standard 62.7% are achieving 13.8% higher scores than Non-Service children achieving the expected standard 

48.9%. Service children in Surrey achieving the expected standard are achieving 4% higher than Service children nationally and 2.9% higher than Non-Service children 

nationally. 

Secondary data 2022 - Currently we do not have access to KS4 or KS5 results.  
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